Project Management Services

Global Arch can manage your next project from the preliminary design through to final completion. Our
partners have been in the design and construction industry for over 50 years cumulatively, and we have
successfully helped clients throughout all phases of the build-out process.

For every project, we try to put ourselves in the shoes of the owners. As such, we are extra sensitive to
your budget, quality and timeline requirements. Each project is managed from start to finish by one of
our partners and a team of dedicated professionals. Getting your project to the finish line is our priority!

Our range of PM Services:

Design Stage Construction Stage

Planning Stage Turnover Stage

eFurniture/equipment
coordination

ePunch list walk-through

*Maintenance manuals

*Project closeouts

*Value engineering e Administer contracts

ePre-qualify contractors/ eVendor coordination
suppliers *On-site management

*Bidding/ negotiation «Scheduling

ePermitting eTrouble-shooting

eDesign services
eSourcing materials
elLandlord coordination
eScheduling/ budgeting
eSelection of consultants

Quality control, site visits and status reporting services throughout each stage of the project

Please contact Frank Choo at FChoo@global-arch.com to obtain more information.
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